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Check-in and Day 1 Recap
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Agenda Overview
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Event Goals

Concrete Goals:

* Agree on communication products, content, and target audiences for the EIS Pilot.

Relationship Goals:

* Strengthen the relationships and cohesion within and between EIS Pilot key stakeholders.

Process Goal:

* Agree on a communications products implementation roadmap and timeline.



Day2 Agenda

Session material Day 2
Check-in
Discussion on joint communications planning

Time

Beginning of discussion on shared communications brochure

Coffee and tea break

11:00 Pulling out key messages from the shared communications brochure
12:30 Lunch

14:00 Joint communications planning finalized and consensus on tasks, roles,
communication channels, and responsibilities

15:30 Coffee and tea break

16:00 Joint agreement on process roadmap, timelines, and next meetings
Check-out



DO YOU HAVE QUESTIONS?




Navigating Differences with the Norms
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Discussion on shared

communications brochure
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STEP 3: Pulling out key messages from the shared

communications
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3.1 Consensus of brochure content

 Today’s first session will be focused on gaining consensus around the brochure content.
You will have 30 minutes to agree on brochure content in the plenary.

3.2 Key messages

* In the second session, in smaller groups, you will have 1 hour to pull out key messages
from the brochure sections and begin to formulate a new and straightforward
communications product.
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Lunch Break
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STEP 3: Pulling out key messages from the shared

communications
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3.3 Tasks, roles, communication channels, and responsibilities

* In this third session of the day, you are asked to agree in plenary to the different EIS Pilot
partners’ tasks, roles, and responsibilities, as well as how you will communicate among

yourselves. You will have 90 minutes to complete this task.
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STEP 3: Pulling out key messages from the shared

communications
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3.4 Process Roadmap and Timeline

* Finally, you will have 30 minutes to focus on the future process. You should
agree to the next meeting of the EIS Pilot partners and establish a frequency

of meetings for the foreseeable future.
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Check-out and Closing




